
Strategic Plan (2024-2027)

Enhancing quality accessible healthcare
for our community. 
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Port Perry Hospital Foundation is an integral 
partner to Lakeridge Health (LH), the 
healthcare system that serves the needs 
of all of Durham Region. In our role, we are 
the philanthropic connection between the 
community served by Lakeridge Health Port 
Perry hospital and LH. We raise awareness, 
attract new resources, build relationships 
and revenue to enhance health care for the 
community.  

The foundation rallies the community in 
support of projects that ensure that the 
Port Perry Hospital is well equipped and 
provides resources that enable doctors, 
nurses, and staff to provide outstanding 
care, now and into the future. As a steward of 
community donations, we manage our funds 
prudently with a concern for the long-term 
sustainability of the foundation and health of 
our community. 

Port Perry Hospital Foundation builds awareness, resources and 
relationships to enhance healthcare for our community

Mission

Over these five years, we will engage a 
growing donor base in north Durham that 
contributes to quality accessible healthcare 
across the region. We shall expand how 
we support LH in meeting the needs of a 
growing community, support strong retention 
and recruitment of healthcare staff and make 
optimum use of its resources. 

We shall influence government policy through 
our efforts in collaboration with LH to better 
ensure adequate healthcare funding is 
available. Our foundation’s infrastructure 
is strong and we have confidence that we 
shall continue to be operationally stable and 
secure.

Practical Vision
We will be a trusted and influential partner for quality accessible 
healthcare
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FY24 FY25 FY26 FY27

Inspire and grow our donor base

Respond to cultural and generational shifts in philanthropic values, the competition of 
funds, and funding pressure that creates uncertainty about our long-term sustainability. 
Promoting the foundation and expanding fundraising options is the central means by which 
the foundation contributes to the healthcare needs of the community. 

Establish 
baseline giving 
today. Design 
new evaluation 
approach to 
measure future 
growth. 

Secure the foundation’s long term stability

Address the risks of renewing and growing vital staff, board, vendors, and volunteers, moving 
PPHF towards operational stability and with a secure and growing donor base.

Document key 
processes and 
develop short 
& long term 
contingency plans

Multi year plan in place 
to grow team, including 
succession in critical 
roles

FY24 FY25 FY26 FY27

Continue to build relationships with 
our dedicated donor community

Develop new opportunities for 
engagement including Bike for Health 
partnership and Lottery Program

Create structured Planned Giving 
Program
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Strategic Directions (continued)

FY24 FY25 FY26 FY27

Continually define the role of PPHF in evolving community healthcare

Establish greater clarity of purpose and alignment within LH to balance between local needs 
and regional needs, while contributing to improving health outcomes across the region. 

Enhance 
engagement 
within the LH 
system as a partner 
and voice for Port 
Perry Hospital 

Board of directors 
for PPHF will create 
granting policy to 
better inform 
FY26 budget 
and beyond.

Advocate for adequate healthcare funding

Position LH as a priority for the government (local, provincial, and federal). PPHF will work 
alongside LH to increase available funding for healthcare in the region.

Support raising awareness of the 
importance of regional health funding

Engage with community to amplify the 
issues related to healthcare in the 		
election

FY24 FY25 FY26 FY27

Review granting 
policy with 
feedback from 	
LH partners
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Inversely related
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System Dynamics Model: 
Strategies in Action
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